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PHAN I: BAO CAO CUA BAN PIEU HANH
PART I: REPORT OF THE BOARD OF MANAGEMENT

1. Panh gia két qua hoat dong san xuét kinh doanh:
Performance assessment:

Dic diém tinh hinh/ The situation:
THUAN LOI /ADVANTAGES

» Nhu cau thi trudng c6 su phuc hdi nhét dinh, mic du chua dugc nhu mong doi do nhiéu
yéu t6 bat on.
The rebound in market demand has been noted at a certain level, even not as expected
due to uncertainty.

> Chét lugng va nhan hiéu san phim Nhwa Binh Minh dugc tin cdy cao. Du thi truong
chua phuc hdi nhu mong doi, Cong ty van duy tri kha tdt cac viéc ban hang nhu mot
don vi dn dau thi truong.
The product quality and brand image of Binh Minh Plastics are highly trusted.
Although the market has not recovered as expected, the Company maintained sales
showing its position as a market leader.

> Gia mua cac nguyén vat liéu chinh trd nén canh tranh hon va kha & 6n dinh so v6i giai
doan trudc day.
The price of major raw materials became more competitive and relatively stable
compared with that in the previous period.

> Hai by phan méi trong Cong ty 1a Phong Chudi Cung tmg va Phong Ning suét - Cai
tién da phat huy tac dung rét tich cyc chirc nang diéu phdi giita cac bd phan. Diéu nay
gilp cho cong tac van hanh san xuét ctia Cong ty dat hidu qué rd rét, dac biét dbi vai
chét luong va dich vu cung cip cho khach hang
Our two new departments of Supply Chain and Productivity-Improvement have played
their effective role in term of cross-functional collaboration that significantly helps
enhance the Company’s operations, especially in quality and services.

> Hau hét Nguoi lao dong da hoc hoi va c6 ning lyc thich Gng trong diéu kién thay ddi.
Most Employees have learned and shown their adaptive capability to change.
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KHO KHAN/ DISADVANTAGES:

> Su bat én ctia nén kinh té toan ciu va cac yéu t6 khong chic chin da c6 tac dong khong
tdt dén su phuc hdi kinh té ctia Viét Nam sau dai dich.

Global economic instability and uncertainty has been resulting in Vietnam's post-
pandemic economic recovery.

» Nguy co “Bong bong dong san”, Chinh sach ngén hang that chat, tinh trang giai ngan
dAu tu céng chdm, va nhiéu vu tai ‘ueng clia mot sO cong ty 16n trong nganh bét dong
san... da lam giam rd rét nhu ciu vé vat liéu xay dung trong Quy 4/2022.

The risk of “Real-estate bubble”, tightened bank policy, slow disbursement of public
investment, and some real—estate giant scandals ... have clearly caused slump in
demand on building materials over the fourth quarter of 2022.

Két qua hoat dng san xuit kinh doanh 2022:

Performance 2022 _
- THUC HIEN TY LE/RATIO
;g’ CHI TIEU/ITEMS *Z,X;‘; oy | ACHIEVED e L
OP 2022 | 2022 2021 Achieved/OP 2022/2021
g e 1y 5680 | 5.825| 4.565 2.5 27.6
Revenue dong
o |Sanluongtiuthu | 1o | 10750 | 97.749 | 92.565 3.9 5.6
/ Sales volume
Loi ’nhuan truéc T3
3 thu€ / Profit before ?] 560 871 268 56 225
dong
taxes
Loi nhuan sau thué | Ty
4 il afier fikag déng 448 694 214 55 225

Sén luong tiéu thu nam 2022 mac du co tang truong kha khoang 5 ,6% so v6i ndm 2021,

nhung van thap hon ké hoach nim, cha yéu 1a do nhu cAu thi truong trong Quy 4 thap, vi da
c6 van dé vé thi trudong bat dong san tai Vi€t Nam.

In 2022, sales grew approximately 5.6% y-o-y which was less than annual plan, caused by
plunged market demand in Quarter 4 and Vietnam's real estate problem.

Tuy nhién, bing cam két ctia ca ddi ngil cong tac va sy trién khai hiéu qua cac chinh sach
kinh doanh cua Cong ty trong do dé cao tinh Chu dong & Tép trung vao chét lugng va dich
vu theo huéng tiép c4n 1a 1iy khich hang lam trung tAm, d& mang lai doanh thu va ca loi
nhuéin cao ky luc vuot xa chi tiéu nam 2022.

Nevertheless, with the commitment of the working team and effective implementation of the
company’s policy, emphasizing on Proactiveness & Focus on quality and service with
customer centric approach, 2022 marked a new revenue and profit record which is much
more than that of annual plan.

2. Tinh hinh tai chinh:
Financial situation:

- Nguon Von luu dong dudi dang tién mit, tlen g61 ngén hang chiém ty trong 60% trong
co ciu vén, hd trg ddy di va hidu qua cho tat ca hoat dong kinh doanh. Hién tai, BMP
dang thyc hién quan ly va giam sat von luu dong thong qua phén tich dit liéu theo thoi
gian thyc t& nham kiém soat va cai thién hoat dong quén ly.



Working capital in term of cash, bank deposit, accounts for 60% of the capital
structure facilitating effectively all business activities. Currently, BMP’s working
capital is being managed by real-time analysis to enhance effectiveness.

Tai san dai han tang 10% so v6i nam trude. Didu nay tiép tuc day tu dong hoa di xa
hon, ho trg ndng cao nang suét lao dong va chit lugng san pham dua trén hién dai hoa
san Xuét.

Long-term assets increased by 10% y-o-y, accelerating automation to help increase
productivity and product quality based on operational modernization.

Ném 2022, ty trong vOn chu s6 hitu so véi ng phdi trd cia BMP glp 6,3 lan the hién
mot co clu tai chinh manh va én dinh, dic biét trong giai doan lam phat va 1ai suét cao
nhu hién nay.

In 2022, the ratio of equity to liabilities of BMP will be 6.3 times, showing a strong
and stable financial structure, especially in the current period of high inflation and
interest rates.

3. Nhirng cii tién vé co cau to chirc, chinh sach, quan ly:
Improvements in organizational structure, policies, and management:

Trong nam 2022, ¢6 su thay dbi vé ngudi quan ly nhu sau:

In 2022, there were senior executive changes as follows:

Ngay 26/04/2022: Ong Phiing Hitu Luan gitt chirc danh Ké toan truéng thay thé ong
Hong Lé Viét

April 26", 2022: Mr. Phung Huu Luan was appointed as Chief Accountant Officer,
replacing Mr. Hong Le Viet.

Ngay 01/08/2022: Ong Chaowalit Treejak gift chitc danh Téng Gam ddc thay thé ong
Nguyén Hoang Ngan.

August 1, 2022: Mr. Chaowalit Treejak was appointed as General Director,
replacing Mr. Nguyen Hoang Ngan.

Co chu tb chirc va cac chinh sach nhén sy ciia Cong ty van duge gilt nguyén nhim
bao dam sy dn dinh.

The organization structure and HR policies of the Company remain unchanged to
ensure stability.

4. K¢ hoach phat trién trong twong lai:
Future plans:

Thiét 14p Quy trinh Kinh doanh dé tang hiéu qua chudi cung Gng.

Set up Business Process to enhance supply chain efficiency.

Nang cao hoat dong san xuét v6i cac quy trinh Tinh gon — Ty dong
héa va Cai tién trong diém.

Strengthen operations with Lean-Automation and F1I process.

Cai tién quy trinh San phdm méi (NPD) thong qua hgp tac véi NPL
Enhance New Product Development (NPD) process by collaborating
with NPL

Thuc ddy hoat dong ESG vio trong Tb chiec.

Embed ESG into the organization.



PHAN II. BAO CAO PANH GIA CUA HPQT
PART II: REPORT OF THE BOARD OF DIRECTORS

1. Danh gia ciia HDQT vé hoat dong ciia Cong ty

>

BOD’s assessment on the Company's operation

HDPQT hoan toan dong y v6i danh gia ciia Ban Didu hanh rang vé két qué san xuét kinh
doanh, ndm 2022 dwoc coi 14 mot trong nhitng nim dat hiéu qua kinh doanh cao cua
cdng ty, tuy nhién vigc khong thue hién duge chi tiéu SAN LUONG theo ké hoach cling
tiém 4n kha nang thi phan ctia Cong ty bi anh huéng. Bac biét trong Quy 4, cac yeu tb
kho khan thé hién hét strc 13 rét va viée suy gidm nhu cau thi trudng c6 tac dong manh
mé& dén két qua cua cong ty mic du cling tac dong dén tat ca cac ddi thi cing nganh.
The BOD totally concurred with BOM’s assessment that 2022 marked one of the best
records that the Company has ever attained. However, the unachieved SALES VOLUME
target shows risk to market share effect. Significantly in Quarter 4, difficulties clearly
showed and the plunged market greatly impacted BMP performance in particular and
other peers in general.

Céc hoat dong cai tién trong quan tri ndi bo hudng dén van hanh xuét sac dang phat huy
hiéu qua rd rét nang cao khong nglmg ning suit lao dong va hiédu suét hoat dong trong
cong ty.

Improvements in internal management towards operational excellence are showing
their remarkable outcome in continuous workforce productivity and operational
efficiency enhancement.

Cong ty da t6 chuc cac hoat dong ky ni€ém 45 ndm thanh lap cong ty (16/11/1977 —
16/11/2022) dé gi6i thidu duge hinh 4nh mot cong ty c6 truyén thong vin héa, hoat dong
uy tin, kinh doanh hiéu qua va c6 trach nhiém v6i Khach hang, Nguoi lao dong, C6 dong
va Xa hoi.

The company celebrated its 45" anniversary of establishment (November 16", 1977 —
November 16", 2022) presenting the image of an enterprise with cultural heritage,
reliability, effective business and responsibility to Customers, Employees, Shareholders
and Society.

Céc hoat dong thé hién trach nhiém cua Cong ty d6i v6i méi truong va x4 hoi van duoc
quan tdm va thé hién & muc dd tich cyc, du trong diéu kién cong ty ciing phai dbi mat
v6i nhitng khé khin chung vé tinh hinh kinh té.

In spite of facing economic challenges, the Company has been maintaining its
responsibilities on CSR and environment.

Cong ty duy tri dugc sy tin nhiém cua céac td chire, chinh quyén, céc td chirc danh gia
kinh doanh, quan tri trong va ngoai nudc thong qua viéc gilt viing céc giai thuong va
danh hiéu trong nam: Top 50 Cdng ty kinh doanh hiéu qua nhit Viét nam, Top 50 Cong
ty niém yét t&t nhit Viét Nam, Thuong hi€u Vang TPHCM, Doanh nghi¢p tiéu biéu
TPHCM, Top 100 Cong ty phat trién bén ving, Top 50 Cong ty c6 mdi truong lam
viéc tot chau A .

The company was recognized with trust of authorities, domestic and international
auditors in business management through listed awards and recognitions: Vietnam’s 50
best performing companies, Top 50 best Vietnamese listed companies, Ho Chi Minh City



Golden Brand, Typical Ho Chi Minh City enterprises, Top 100 sustainable enterprises
in Vietnam, Best Companies to Work for in Asia...

Cong ty da thuc hién viéc tam ng cd tirc 14n 1 nam 2022 khoang hon 250 ty dong Cén
clr truyén thong dam bao tét 1oi ich ctia ¢b dong va v6i hiéu qua kinh doanh rat cao nim
2022, du kién C6 tic ctia Cong ty ca nam 2022 s& rat kha quan trong diéu kién kinh
doanh chung cta cac doanh nghiép déu dang kho khan hién nay.

The company conducted the first dividend in 2022 about more than 250 billion Dongs.
Based on the tradition of ensuring shareholder benefits and great business outcomes in
2022, it is expected that the Company's dividend for the whole year 2022 will be very
positive even in this tough time of most enterprises.

2. Panh gia cia HPQT vé hoat dong ciia HDQT:

>

Self-assessment of the Board of Directors:

Cudc hop PHDCD thuodng nién 2022 véi hinh thie truc tiép da dugc HDQT t6 churc
thanh cong vao thang 4/2022. T4t ca cac dé nghi cia HDQT nhén dugc sy ung ho va
théng qua cta C6 dong trong Pai hoi.

The AGM 2022 (offline) was successfully organized by the Board of Directors in April
2022. All proposals of the Board of Directors received support and approval of
Shareholders in the General Meeting.

Cac cude hop HDQT dugc duy tri déu dan, day da theo dung yéu cau cua Diéu 1& cong
ty bing ca hinh thue truc t1ep hay truc tuyen HDQT tuédn thd nguyén tic quan tri va
thuc hién t5t nhirng cong viéc theo Nghi quyét cia PHPCD thudng nién, bén canh viéc
thudmg xuyén ndm bat tinh hinh hoat dong Cong ty thong qua cac bdo cdo hang thang
ciia Tong Giam dbc (TGD).

The BOD meetings, both virtual and offline, were carried out regularly and complied
with the Corporate Charter. The BOD adheres to the principles of governance and well
performs well the assigned tasks according to the Resolution of the AGM, besides
General Director (GD)’s reports on performance monthly.

HDPQT da tng ho cac giai phap cua TGD trong hoat dong diéu hanh san xuét, kinh doanh
clia cong ty, dic biét duy tri cac ché d6 dam bao thu nhap va thuc hién céc chinh sach
cho Nguoi lao dong.

The BOD has supported the GD’s solutions in production and business operations of
the company, especially maintaining income regimes and implementing other policies
for employees.

3. Danh gia cia thanh vién HPQT déc lap

>

Assessment of the independent BOD member

'I'rong diéu kién rat nhleu kho khan do kinh té chung suy thodi vi nhiéu ly do trong va
ngoai nuge, HDQT van duy tri hoat dong 6 6n dinh va ludn thé hién sw ung ho triét dé cac
dé xuét, giai phap cia Tén Giam ddc dé tao diéu kién cho cong ty n dinh va phat trién.
In the general economic downturn caused by many domestic and international factors,
the Board of Directors sustained stable operations and always show full support for the
proposals and solutions of the GD, creating conditions for the company to stabilize and
develop.

HPQT va Ban didu hanh ludn danh gia cao tinh thn trach nhiém va nd luc cao do cua
Ngudi lao dong (NLD) dé tuan thu cac qui dinh va thuc hién moi giai phap can thiét dé
nang cao nang luc va hiéu qua hoat dong cua Cong ty.
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The BOD and the BOM always appreciate the high sense of responsibility and efforts of
the Employees to comply with regulations and implement all necessary solutions to
improve operational capability and efficiency of the company.

Thanh vién HPQT doc 1ap danh gia cao sy tng ho cua HDQT vé su quan tam dén loi
ich cia Nguoi lao dong trong cong ty. PEé nghi HDQT tiép tuc ting hd viéc xdy dung
chinh sach luvong, thuéng, dii ngd phit hop véi qui mo va vi thé cia cong ty, dam bao
muc thu nhép binh quén cao hon muc thu nhép cta thi trudng dé duy tri va b sung doi
ngii Ban diéu hanh, Ngudi lao dong c6 ning luc vi muyc tiéu phat trién dai han va bén
viing.

The independent BOD member highly appreciates the support of the BOD regarding
employee benefits. Suggest that the BOD continue to support making salary, bonus and
remuneration policies suitable with the Company’s scale and position, ensuring average
income is higher than the market's income level to maintain and supplement the BOM
and competent workforce for long-term growth and sustainability.

Trong diéu kién nhiing rui ro, khé khan vé tin dung va thi truong tiéu thy nhu hién nay,
HPQT va Ban diéu hanh can thudong xuyén theo doi sat thong tin thi truong va kip thoi
¢6 cac giai phap linh hoat phil hgp véi bdi canh kinh doanh dang réat bat 6n dé duy tri
hiéu qua Cong ty.

In the context of current credit difficulty and risk along with present consumption, the
BOD and the BOM should regularly monitor market situation and promptly generate
Sfexible solutions coping with the current uncertainty to maintain the Company’s
effectiveness.

4. Danh gia cia HPQT vé Ban Diéu hanh

>

The BOD's assessment on the BOM

Ban diéu hanh d3 t1ep tuc kién dinh trong viéc thiét 1ap céc bién phéap phong chdng dai
dich nghiém ngit dé dam bao an toan cho NLD.

The BOM has consistently continued establishing strict pandemic prevention measures
1o ensure the safety of employees.

Dua vao su phuc hdi nhu cdu sau dai dich va thuén lgi ctia cia yéu t6 gia nguyén li¢u
dau vio thip, Ban didu hanh da hoach dinh nhitng giai phap kinh doanh phi hop dé tan
dung céc thudn 1¢i trén. Tuy nhién viéc d1eu chinh nhiing chinh sach kinh doanh nhim
tao lgi thé canh tranh so vé6i cac d6i thi cin linh hoat hon dé thuc hién ké hoach san
lugng ctia nim va ting thi phan trong dai han.

As a result of post-pandemic recovery and advantage of declined raw material price,
the BOM has taken these advantages to create appropriate sales policies. However, in
order to achieve annual plan and gain more market share in long term, the sales policies
should be more Jlexible, creating competitive advantages.

Doi ngii Ban diéu hanh da giit duge méi quan hé dong thuan va khich 18 dugc tinh thin
lam viéc tap thé trong didu kién kho khin dé duy tri hoat dong san xuét kinh doanh.

The Board of Management has successfully kept a high level of consensus and
encouraged the spirit of teamwork in difficult conditions to continue production and
business activities.

Ban diéu hanh da tang cudng cai tién cac hoat déng quan tri noi bo va da thét sy dat
dwoc nhitng két qua t6t nhdm ning cao nang luc quan tri 1am tién dé cho phat trién lau
dai thong qua viéc ddy manh c4c hoat dong FI, LEAN, 5S, SCM, OPIL, SHE ..



The BOM has enhanced and improved internal management activities, achieved
considerable outcomes as foundation for long-term development, such as FI project,
LEAN, 58, SCM, OPI, SHE ...

5. Dinh hwéng ciia HDQT vé tim nhin va chién lwgc phat trién

>

Orientation of the BOD on vision and strategy

Khang dinh niang luc va vi tri dan du cua cong ty tai thi truong Viét Nam. Kién dinh
v6i dinh hudng wu tién phét tr1en thi phan va van dung linh hoat chinh sach dé nang cao
két qua kinh doanh va phat trién thi phan.

Affirm the company's capability and leading position in the Vietnamese market.
Consistent with considering market share as a priority and flexibly apply policies to
sustain business performance and gain more market share.

Tang cuong kha nang canh tranh chung thong qua viéc da dang san pham m& rong doi
tugng khach hang, ing dung céac mé hinh, céng cu quan tri tién tién két hop véi viéc
dau tu cong nghé san xuét hién dai.

Strengthen general competitiveness through product diversification, customer
expansion, application of advanced management models and tools combined with
investment in modern technology.

Dinh huéng xay dung co s¢ cho mét chu tric quan tri tién tién dua trén nén tang SO va
t6i wu héa ngudn luc Cong ty.

Orientation to build the foundation for an advanced management structure based on
DIGITAL transformation and optimized company resources.

Xay dung Hé thong phan phdi theo mé hinh kinh doanh cht dong dé tang tinh chu dong
khi x4y dung ké hoach va trién khai hoat dong phat trién thi truong.

Build a dealer network following a proactive business model to increase proactiveness
in planning and market development activities.

Chu trong phit trién chit luong ngudn nhén luc, x4y dung mot moi trudng lam viée ndi
b0 than thién, an toan va nang cao l¢i ich cho Nguoi lao dong. Tang cudng chinh sach
dai ngd, gitr chan nhan tai, xdy dung ngudn nhén luc quan ly va lao dong chét luong
cao. Chu trong quan tri rui ro.

Focus on the quality of human resources development, create a friendly and safe
working environment and bring benefits to employees. Strengthen remuneration
policies, retain talent, build highly-competent workforce, human resources
management. Concentrate on risk management.

Trong diéu kién nén kinh té toan cau dang rat chua trong dén cac doi hoi vé nhing khai
niém va mo hinh méi nhu Kinh té xanh GE (Green Economy), Kinh té tudn hoan CE
(Circular Economy), Quan tri cong ty CG (Corporate Governance), Moi trudng — Xa
hodi - Quan tri ESG (Environment-Society-Governance), Cong ty dang phai thuc hién
nhitng budc chuyén dbi dé gitr vi thé doanh nghiép hang diu. Bén canh d6 Cong ty van
phai wu tién duy tri va nang cao hiéu qua kinh doanh dé tao nén tang tai chinh vitng chic
cho viéc thuc hién nhitng hoat dong trén.

In the context that the global economy is paying great attention to new concepts and
models, such as: Green Economy (GE), Circular Economy (CE), Corporate
Governance (CG), Environment - Society - Governance (ESG), ... the Company have to
take transformative steps to maintain its position as a market leader. In addition, the
Company still has to prioritize maintaining and improving business efficiency creating
a solid financial foundation for the implementation of the above activities.



Tang cudng hiéu qua cia cac cong ty thanh vién, cong ty lién két va dn dinh Hé thong
phan phdi dé tao chudi cung tng manh trén toan qudc trong bdi canh canh tranh gay gt
hién nay.

Reinforce the efficiency of the subsidiaries, affiliates and stabilize the dealer network to
create a strong supply chain across the country in the context of today's fierce
competition.

ON BEHALF OF BOD & BOM /ZL,,

Chaowalit Treejak




